Leadership Action Plan Template

Strategic Goal 1: Support Members

	1.B. Enhance existing membership opportunities.
1.B.1. Strengthen personal and professional growth.
		1.B.2  Strengthen individual chapters.
	1.B.5. Promote and strengthen communication.

Strategic Goal 2:  Develop Leaders

2.A. Create leadership opportunities for ALL members
	2.A.1. Provide leadership training through a variety of media.
	2.A.2. Empower members to take on leadership roles.

2.B.  Establish leadership training for all members.
2.B.1 Create diverse ways to conduct leadership training.
2.B.2. Offer mentoring opportunities for emerging leaders
SMART Goal: Maintain or increase membership in DKG  as measured by the number of members who pay dues by October 1st of each calendar year and complete State and/or International Leadership training.

	Strategy:



	Who is the person responsible?
	Evidence of accomplishment
	Notes, modifications to the strategy
	Timeline




	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



