
 

 

CTSO Theta Leadership Action Plan 
 

Strategic Goal 2:  Develop Leaders 
 

2.A. Create leadership opportunities for ALL members 
 2.A.1. Provide leadership training through a variety of media. 
 2.A.2. Empower members to take on leadership roles. 
 
2.B.  Establish leadership training for all members. 

2.B.1 Create diverse ways to conduct leadership training. 
2.B.2. Offer mentoring opportunities for emerging leaders 

SMART Goal: Maintain or increase membership in DKG  as measured 
by the number of members who pay dues by October 1st of each 
calendar year and complete State and/or International Leadership 
training. 

 
Strategy: 
 

Who is the person 
responsible? 

Evidence of 
accomplishment 

Notes, 
modifications to 
the strategy 

Timeline 

 
 
 

Identify and encourage 
all members to use 
their expertise and 
personal interests to 
contribute to and/or 
lead chapter 
committees and 
projects 

    



 

 

Inform all members of 
any leadership openings 
in the chapter via Theta 
Thoughts, emails, 
meetings and personal 
invitations and 
encourage members 
who have exhibited 
potential for 
leadership to serve in 
a chapter or state 
leadership position 
(officers and 
committee chairs) 

~ Nominating  
Committee 
~ Chapter President 
~ all members 

positions filled  2024- 
2025 

Prior leaders will 
mentor new leaders 

    

Encourage leaders to 
participate in on line 
training by DKG 
International, CTSO 
Chapter Leadership 
Training and DKG 
International State 
Leadership Training 

~ Chapter President increased 
attendance at 
trainings 

 Summer 
2024 

Encourage all leaders to 
consult with state 
committee chairs and 
officers as well as 
International staff and 
committee chairs and 
officers 

    

Chapter Leaders are 
encouraged to attend 
state and conferences 
and conventions 

    



 

 

State Leaders are 
encouraged to attend 
all CTSO conferences 
and conventions and 
DKG International 
conferences and 
conventions when able 

    

Theta leaders and 
members who attend 
state conventions, 
conferences, or 
executive board 
meetings should 
personally invite 
another member to 
attend.   

    

Encourage Theta 
members to serve at 
the state level 

    

 


