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PURPOSES	  	  
	  

1.	  	  To	  unite	  women	  educators	  of	  the	  world	  in	  a	  genuine	  spiritual	  fellowship.	  	  
2.	  	  To	  honor	  women	  who	  have	  given	  or	  who	  evidence	  a	  potential	  for	  distinctive	  service	  in	  any	  field	  of	  

education.	  	  
3.	  	  To	  advance	  the	  professional	  interest	  and	  position	  of	  women	  in	  education.	  	  
4.	  	  To	  initiate,	  endorse	  and	  support	  desirable	  legislation	  or	  other	  suitable	  endeavors	  in	  the	  interests	  of	  

education	  and	  of	  women	  educators.	  	  
5.	  	  To	  endow	  scholarships	  to	  aid	  outstanding	  women	  educators	  in	  pursuing	  graduate	  study	  and	  to	  grant	  

fellowships	  to	  non-‐member	  women	  educators.	  	  
6.	  	  To	  stimulate	  the	  personal	  and	  professional	  growth	  of	  members	  and	  to	  encourage	  their	  participation	  in	  

appropriate	  programs	  of	  action.	  	  
7.	  	  To	  inform	  the	  members	  of	  current	  economic,	  social,	  political	  and	  educational	  issues	  so	  that	  they	  may	  

participate	  effectively	  in	  a	  world	  society.	  	  
	  
MISSION	  STATEMENT	  	  
	  
The	  Delta	  Kappa	  Gamma	  Society	  International	  promotes	  professional	  and	  personal	  growth	  of	  women	  educators	  
and	  excellence	  in	  education.	  	  
	  
VISION	  STATEMENT	  	  
	  
Leading	  Women	  Educators	  Impacting	  Education	  Worldwide	  

	  

	  



OVERVIEW	  	  

The	  Seven	  Purposes	  are	  what	  we	  do	  and	  the	  Strategic	  Plan	  is	  how	  we	  do	  it.	  	  

The	  Ad	  Hoc	  Strategic	  Action	  Plan	  committee	  has	  presented	  a	  working	  copy	  of	  the	  Alpha	  Kappa	  State	  Strategic	  Action	  Plan	  
to	  the	  Executive	  Board.	  The	  responsibility	  for	  continued	  strategic	  action	  planning	  and	  implementation	  has	  been	  assigned	  
to	  the	  Alpha	  Kappa	  State	  Executive	  Board.	  

PLANNING	  PROCESS	  	  

The	  Alpha	  Kappa	  State	  Action	  Plan	  provides	  for	  a	  continuous	  review	  and	  updating	  of	  identified	  action	  programs	  that	  
implement	  the	  seven	  purposes,	  the	  mission	  and	  vision	  of	  the	  Society.	  The	  plan	  is	  divided	  into	  major	  areas	  of	  focus,	  
objectives,	  and	  activities.	  Suggested	  personnel	  and	  committees	  responsible	  are	  listed.	  	  

The	  status	  of	  the	  major	  areas	  of	  focus,	  objectives	  and	  activities	  are	  to	  be	  reviewed	  every	  two	  years	  at	  a	  meeting	  of	  the	  
Executive	  Board.	  All	  members	  responsible	  for	  goal	  objectives	  shall	  contribute	  pertinent	  data	  for	  the	  review.	  All	  areas	  will	  
be	  reviewed	  and	  the	  activities	  will	  be	  determined	  to	  be	  Accomplished/Established	  Practice,	  New,	  Continue,	  In	  Progress,	  
Renewed,	  Revised,	  and/or	  Deleted.	  Once	  an	  activity	  is	  determined	  to	  be	  Accomplished	  or	  has	  become	  an	  Established	  
Practice,	  it	  is	  moved	  to	  Appendix	  A	  of	  the	  Strategic	  Action	  Plan.	  When	  an	  objective	  or	  activity	  is	  first	  added,	  it	  is	  indicated	  
as	  New.	  Activities	  that	  have	  been	  implemented	  and	  are	  continuing	  are	  indicated	  as	  Continue.	  Those	  that	  have	  been	  
initiated	  but	  are	  not	  fully	  implemented	  are	  indicated	  In	  Progress.	  Activities	  that	  may	  not	  have	  been	  addressed	  recently	  
and/or	  require	  more	  emphasis	  are	  listed	  as	  Renewed	  and	  those	  that	  are	  continuing	  but	  have	  been	  changed	  in	  any	  way,	  
are	  indicated	  as	  Revised.	  When	  an	  objective	  or	  activity	  is	  no	  longer	  applicable,	  it	  is	  indicated	  as	  Deleted	  and	  moved	  to	  
Appendix	  B	  of	  the	  Strategic	  Action	  Plan.	  	  

As	  the	  Executive	  Board	  reviews	  the	  AKS	  Action	  Plan	  and	  major	  areas	  of	  focus,	  objectives	  or	  activities	  are	  added,	  revised,	  
deleted,	  etc.,	  the	  latest	  review/revision	  date	  will	  be	  noted.	  	  

AKS	  chapters	  are	  encouraged	  to	  develop	  their	  own	  action	  plans.	  


